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§ Assist communities and tribes with the brownfields

redevelopment process
§ A national program funded by U.S. EPA grant
§ Services provided are FREE and tailored to specific

needs
§ Planning, environmental & economic development
expertise
§ Webinars, workshop, E-Tools (e.g., BiT, TAB EZ) &

online resources
§

Currently Three TAB service providers
−

Kansas State University assists communities in EPA Regions 5, 6, 7 & 8

−

Center for Creative Land Recycling (CCLR) assists in EPA Regions 2, 9, and 10

−

New Jersey Institute of Technology (NJIT) assists in EPA Regions 1, 3, and 4

−

University of Connecticut

−

The West Virginia University Research Corporation

−

The International City/County Management Association
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§ Help identifying and inventorying brownfields
§ Strategic planning and redevelopment visioning
§ Economic feasibility and sustainability analysis
§ Educational workshops
§ Community outreach and input
§ Help identify funding sources
§ Review of U.S. EPA Brownfields grant applications
§ Help finding and evaluating environmental consultants
§ Review of plans and technical reports
§ Fact sheets and information
§ E-Tools and other assistance, as needed and agreed upon
www.ksutab.org
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Key Questions for Community Engagement
• Who is
• Why

the community?

should you engage with community members?

• How do you begin engaging
• What do you want

with your community?

to learn from the community?

• How do you entice stakeholders

and stay?

to attend meetings

• Which community engagement

method(s) best fit
with your goals and/or the community group?

Photo: Stephanie Watts. 2016.

• How do you keep

the community involved throughout
implementation of your project(s).
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Who is the Community?
• Local non-profits, community groups (e.g., garden club),

neighborhood organizations

• Local leadership (e.g., elected officials – mayor, town

manager, county commissioner

• Church groups, youth organizations
• Local planners
• Regional Planning Commission
• Economic Development interests, business representatives
• Community Development Corporations
Photo: Blake Belanger. 2017.

• Financial Institutions
• All interested residents/citizens
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Why should you engage community members?
Successful Community
Involvement
=
Information/Education
+ Dialogue

• A revitalization project often

is dependent upon
community acceptance

• Elected officials and business

representatives may not fully
understand community
interests

• Avoid potential construction

Informed Community
participating in the
decision-making process

Photo by Christian Gray 2016

delays, loss of dollars, law
suits, negative media
coverage

• Avoid non-sustainable project
• Key factor when applying for

Sustainable Revitalization

federal funds
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Photo by Jesse Benedick 2017

Photo by Maggie Egbarts 2019

Increasing Stakeholder
Participation

How to engage the Community?
• Inform
§ Flyers, new articles, publish meeting notes, social media

• Solicit

Input

§ E-Surveys, mail-in Surveys (aging populations), phone

survey, meetings with key community representatives

• Participatory Planning
§ Public meetings, charrettes, visioning workshops
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What do you want to learn from the Community?
• Engagement with

community is a two-way
street – to inform and
gather input

• Input received may help

inform redevelopment
goals

• Synergies and

partnerships being to form
Community Input

Information Sharing
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How to get Stakeholders Interested & Feel
Comfortable?
• Frame the topic

• Provide Refreshments

• Have key stakeholders

• Greet people at the door

encourage participation

• Make it easy to attend

(venue, child care,
translation)

• Good signage
• Attractive flyers/invites
• Site visits, if feasible and

safe

with a warm welcoming
smile

• Make it interactive
• Start with an ice-breaker
• Provide facilitators to

encourage participation and
prevent grandstanding
• Provide opportunities to give
input in a variety of ways
(e.g., note cards or
questionnaires)
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Photos by K-State faculty and students 2016 - 2018

How do you help people feel comfortable?
• Prioritization Exercises
• Visible voting

techniques may bias
individual choices
and/or cause some to
feel persuaded or
pressured
• Consider using
anonymous voting
methods, such as coin
jars or ballot voting

Photos by Blake Belanger 2018 (top) and 2016

Photos by Howard Hahn 2015
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Engagement Methods to Fit
Your Community
• Administer a questionnaire (paper or online)
• Establish focus groups (interviewing key

constituents and/or stakeholder)
• Facilitate public information gathering and
planning workshops
Photo by Blake Belanger 2017

• Facilitate a one to three-day design charrette
• Form action-oriented task forces (e.g.,

Strategic Doing)
• Stakeholder Forum for transition from
planning to implementation
• Many other methods to consider – tailor to fit
your community needs.
• TAB can assist
Photos by K-State faculty and students 2018
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Engagement Methods to Fit Your Community
Mapping activity provides the information to prepare a map of collective participant
values

Maps by K-State faculty and students 2018

14

How to keep the Community Involved
• Provide project updates and request feedback
• Communicate - be transparent and honest
• Make sure you address concerns brought

forward

Photo by Blake Belanger 2019

• Celebrate milestones
• Involve the community in a part(s) of the project
• Site visits to show progress, if feasible and safe

Photo by Maggie Egbarts 2019
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Building Partnerships
• Identify potential

stakeholders

Effective Community
Engagement

• Determine interest and level

of involvement for potential
stakeholders

• Understand when and how to

engage stakeholders

• What do they bring to the

Partnerships
Successful
Redevelopment

table?
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Maggie Egbarts Belanger
Regional Service Coordinator
Ph: 785-532-0782(o)
785-230-6825(m)
maggiejessie@ksu.edu

Jennifer Clancey
KSU TAB Coordinator EPA
Region 7
Ph: 319-270-3394
jmclancey@ksu.edu

Sabine Martin
CTOR Solutions, KSU TAB
Partner
Ph: 785-587-0136
smartin@ctorsolutions.com

Note: "This project has been funded wholly or in part by the United States Environmental Protection Agency under
assistance agreement (TR-83684001) to (Kansas State University). The contents of this document do not necessarily reflect
the views and policies of the Environmental Protection Agency, nor does the EPA endorse trade names or recommend the
use of commercial products mentioned in this document.”
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